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A. Reason for the Waiver request. Please include distance from your alternative education site to
the closest possible district to co-op with, what alternative means will have to be employed if
your walver was to be denled, and what percentage of your student population will benefit from
the waiver if approved.

The closest district with an alternative education program is approximately 5
miles away. While this may appear feasible, our students are among the most
at-risk of dropping out and depend on a stable, familiar environment for success.
Additionally, Heavener is a hub for the Canadian Pacific Kansas City (CPKC)
railroad, and frequent closures of all major crossings during school hours create
serious transportation disruptions, making consistent trave! to another district
unreliable.

These barriers would disrupt student routines, reduce access to critical support,
and lower the likelihood of engagement and academic success. If the waiver is
denied, our only alternatives would be virtual instruction or transporting
students—neither of which adequately meets the emotional, behavioral, or

academic needs of this population.
B. List alternate strategies/plans which the district/site proposes, and how this plan will best serve

the students of your district, i.e., a description of the educational benefits to the students,
graduation rate If a walver has been awarded prior to this year, and learning achlevement.

if enroliment falls below the threshold, Heavener Public Schools will continue
offering a locally operated Alternative Education Program using certified staff
and district resources, combining small-group instruction, individualized learning
plans, credit recovery, and social-emotional support. This model provides at-risk
students with the consistency, structure, and relationships they need to
succeed—fostering higher engagement, academic growth, and reduced dropout
risk. When previously granted a waiver, our program maintained an average
graduation rate of over 85% and demonstrated steady academic progress
among participating students. Continuing this approach locally ensures the best
opportunity for student success in a supportive, familiar environment.

C. Have you participated in an alternative education co-op previously? Have you been awarded this
waiver before and what was the educational Impact to the district: Results of the Statutory
Waiver, |.e., effect on student performance levels, impact of plan on other sites in the district.

Heavener Public Schools has been awarded this waiver in previous years. The
continued operation of our local Alternative Education Program under the waiver
has had a significant positive impact on student performance. Students enrolled
in the program have consistently shown increased engagement, improved
attendance, and steady academic progress. The program has maintained an
average graduation rate of over 85% among a population identified as severely
at-risk. Additionally, offering the program locally has had no adverse effect on
other sites within the district, as it operates independently with designated staff
and resources. Instead, it has strengthened district-wide efforts to meet the
diverse needs of all learners and reduce dropout rates.



D. Timelina: Please submit class schedule, calendars, assessment forms and other attachments as
necessary.
Heavener Public Schools operates the Alternative Education Program on a daily
schedule aligned with the district calendar. Progress monitoring is conducted
bl-weekly, with formal assessments administered at the end of each quarter. The
program follows the district's academic calendar, including designated breaks,
in-service days, and testing windows.

E. Any financial impact to the District {positive or negative) for the proposed waliver/deregulation?
If positive please describe where the avallable would be reallocated.
The financial impact of the proposed waiver is minimal and generally positive.
Heavener Public Schools employs one certified staff member to monitor and
operate the Alternative Education Program, allowing us to efficiently manage
costs while still providing essential services {o our at-risk student population.
‘Maintaining the program locally avoids transportation and coordination expenses
associated with sending students to a neighboring district. Any savings or
efficiencies realized through continued in-district operation would be reinvested
into student support services—such as counseling, instructional materials, or
credit recovery resources—enhancing the overal! effectiveness of the program
without increasing the district's financial burden.

F. Describe method of assessment or evaluation of effactiveness of the plan both for staff and
students, {E,, TLE, ACT scores, graduation rates, RSA, Schoo! Report Card, etc.
Heavener Public Schools evaluates the Alternative Education Program using
both staff and student performance data. Teacher effectiveness is measured
through the Oklahoma Teacher and Leader Effectiveness (TLE) system, focusing
on instruction, classroom management, and student engagement. Student
outcomes are assessed using ACT scores, graduation rates, and School Report
Card data. These measures help monitor academic progress and overall
program impact, guiding instructional decisions and continuous improvement.

** You will be contacted if more information is needed to process this request.



Heavener Public Schools

0 Wilson, Saperintendent
PO Box 094, Fleavener Okluhoma 74937
Telephome: 9186534307 FAX Q1R-033-2724
Woeb: waww.heavenerschoals, org

June 9, 2025

To Whom It May Concern:

Please accept this letter as part of Heavener Public Schools' application for a Statutory Waiver
concerning our local Alternative Education Program.

Based on preliminary enrollment projections for the 2025-2026 school year, the number of
participating students is currently below the minimum requirement of ten. Despite this, the
program remains a vital component of our educational offerings, particularly in supporting the
unique needs of our rural community. It also provides essential continuity for current alternative
education students and supports their ongoing academic progress.

We anticipate that enrollment may increase throughout the school year, potentially meeting or
exceeding the minimum threshold. Given this possibility, it is critical that we maintain access to
the program in order to provide an appropriate and supportive learning environment for these
students.

Thank you for your consideration and continued support.

Sincerely,

Ed Wilson
Superintendent
Heavener Public Schools
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